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English translation
May there be the blessings of Lord Ganesh. May Goddess Kalika
shower her blessings upon all of us. May lord Shiva Gorakhnath
bestows his blessings upon us. Let the Prithivi Narayan guide us.

In the presence of the royal priest, courtiers, members of the royal
family, and my grandfather Surath Singh Rana, His Majesty conveyed
the following message.
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English translation
One says that the past generation passes their experiences to the
generations that follow. Should I share my own experience with you,
you will then transmit it to your descendants, who in turn will pass it on
to my descendants. Together, they will work to safeguard our nation as
a collective endeavour.
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English translation
We were nurtured by three maternal figures. We were like the
embodiment of the five Pandavas (five figures of Mahabharat). My
marriage took place in Makwanpur, yet the transfer of the bride (Dola)
to me had not been done. This prompted the journey to Makwanpur, both
to fetch the bride and to explore Nepal (Kathmandu Valley).

Upon reaching Makwanpur, [ would persuade Dikbanda Sen (the Crown
Prince) by providing a single-tusked elephant and a diamond neckless
set (Naulakhi Har). [ intended to accompany my bride to my own abode
with these presents, and if he resisted, I was prepared to escort her by
force, even if it meant a confrontation with swords.
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English translation
To evade detection and apprehension by the king of Nepal (in
Kathmandu), I concealed my identity beneath a blanket, as we journeyed
along the banks of the Rapti river. I was accompanied by Bhanu Jaishi,
Kulananda Jaishi, and others.

While reaching the summit of Chandragiri mountain, I inquired to my
companions, "Which among these is Nepal?" They assisted me in
identifying Bhadgaun (now Bhaktapur), Patan, and Kathmandu. At that
moment, my heart resonated with the sensation of being the ruler of these
three cities.
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English translation
In the meantime, both Jaishis (astrologers) told me, "Your desire and
interest will come true, your Majesty". I was surprised listening to them.
I asked them, "How do you know the thoughts of my mind and told me
that?" They answered me, "When you were looking to Nepal you were
massaging your moustache. From this gesture, we knew that you wanted
to be the King of Nepal." Curiously, I asked them again, "Will that dream
come true?" They replied, "Your Majesty you have always highly
respected to the holy cows, brahmins, guests, saints, god and goddess,
we also have the blessing of goddess Saraswati, therefore, your Majesty
one day, you will certainly be the king of Nepal." Then we crossed
Kallahari Ghat at Thankot, and climbed up Dhading, walking day and
night.
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English translation
Three army generals were being set in Khawa of Chepe river for the
protection of the Liglig. When I asked Jaishi to write down a Rukka
(invitation) to them, he asked me their names. I told them their names as
Ranajit Basnet, Man Singh Rokaya and Birbhadra Pathak. I asked them
to arrive at Maidhi as soon as possible. When they arrived, I privately
discussed with them.
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English translation
I told them, "I have already challenged Dikbanda Sen. I saw Nepal, and
I want to attack them, what is your opinion on it?" They advised me to
attack. I asked them, "But, when I go to attack others what will happen
if somebody else attacks us?" They told me, "If the petty states of Baisi
and Choubisi try to attack us, we will fight to the death and a river of
blood will flow in the Chepe river.” After the private talks, I went to
Gorkha.
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My maternal uncle had gone to visit Lord Neelakantha Pashupati Nath
(Gosai Kunda) via Debghat. After visiting Lord Neelakantha Pashupati
Nath, he came to Gorkha to visit Lord Gorakh Nath. When we met, 1
said to my maternal uncle, "I visited Makwanpur, I saw Nepal too and I
am interested to attack, how will it be a success? Please advise me." He
replied, "I also had a dream in the Pancha Ratri. In my view, your five
brothers are like the incarnation of Pancha Pandavas. We may not
conquer Nepal (Kathmandu) without a big war like that of Kurukshetra
(battleground Mahabharat war).”
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English translation
He advised me, "The state of Lamjung is like an eagle, Gorkha is like a
snake, Nepal is like a frog. The snake must manage the eagle at the outset,
only then the snake can eat the frog". I further asked him, "I have soldiers
of all four castes. On whom should I ride (use) to win the war?" He asked,
"What are those castes in your army?" I replied, "They are Brahaman, Khas,
Magar and Thakuri. Among those four castes, on whom should I ride to win
the war?" He answered me, "To ride on the Brahaman is like to ride on a
cow; therefore, it will be a sin to ride on Brahamin (because cow is holy).
Thakuri is like a lion, if you ride on them, they may betray you later. Magar
is like a Tagan horse (mountain pony). It will cause delays. Khas is like a
Taji Turki (Arabian) horse. To ride over on Khas will be faster to achieve
your aim." Before leaving, he also advised me on various other matters.
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English translation
I took all those advises. Then after, I went to Lamjung to meet King
Ripumardan Shah at Chepe Ghat. We talked about treaty and domestic
matters but the actual matters for which I came, was still in my heart.
Kalu Pandey raised the crux of the treaty and persuaded Lamjung to
abide with the treaty. I was surprised by Kalu Pandey’s approach. He
pleased me. It is also written in our Shastras (religious texts) that a King
must assign responsibility to the one who can please the citizens.
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English translation
I tried to understand the thoughts of the general citizens. Citizens also
wanted to see Kalu Padey as the Kaji (prime minister). They told me that
they would feel protected if Kalu Padey was given the responsibility. I
also checked the opinions of Baishi and Chaubishi states. They were also
in favour of Kalu Padey. They advised that Padey would better
administer the external and domestic affairs. In fact, [ personally wanted
to give responsibility to Biraj Bakhati, but Kalu Padey was wiser,
therefore, I chose Kalu Pandey as the Kazi (Prime Minister).

9
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English translation
Hereby, I wanted to create a marriage bond between the families of
Pandey and Basnayat. I advised him (Kalu Padey) to marry his daughter
with Keher Singh, the son of Shiva Ram Basnayat. I performed an
arranged marriage between them. After this bonding, we were able to
attack Nepal with the shield of Pandey and the sword of Basnayat.
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English translation
Thereafter, I called Ranjit Basnayat, Man Singh Rokaha and Birbhadra
Pathak close to the Gantan and Liglig. I was advised that the Goddess of
Salayankot is a real incarnation; therefore, I went to visit the goddess in
an auspicious time. On the way to Salyankot, at a hut, I asked the guard
if I could go inside the temple to pray for the goddess. They told me,
"Only the temple priest and people in her service can go inside". I again
asked, "Can I pray to her from the door?" They told me that it was
possible to pray to the goddess from the door.

3
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English translation
I started to worship, recite, and see the goddess every morning and
evening from the door. One night, in a dream, a girl about seven or eight
years old, in a light red coverlet and sword in her both hands came close
to me. I asked her, "Whose daughter are you?" She replied, "I am the
daughter of Rana priest" and handed both swords to me. She took a red
prasad (holy offering) from her bosom, brought it close to my mouth and
asked me to swallow. She told me, "Your wishes are going to be fulfilled.
Now, I ask you to add to it."

9%



WS gk foear Sudmr Divya Upadesh of Prithvi Narayan Shah

Hiferss =aredt
T gE wEar T B, ¥ Ser W ow o fwsar o i,
FAFE AW, TR TA AL ST T FeArsi | AR 9
TeiRer 9 I A1 g7 €9 ST W g WY T 99 Jer Ao
foq oo o fea Toeng | q A A gy dd o
AFEHT T U §3 H TR HIE A% GFed R & T 39 uk
I FEd T aq i R awed e ¥ R ) S of
Bifer = & i |

ot Sy
Y gE WA TS, I§ AT q Ui I T W S, wen
T T, TG A A S Q| SR 9, gerder o o
g g, T qS WU, WY T 99 e gu, &, aen q64w, e
Qe |ra I W AT 9, Sl sew drEE T HE Be
1 T WS S Gged N RWU| T I9 HST &I qrgd W, Tq
foet iR e oy T Remer S starrar of gifer s g |

English translation
When she took two steps forward, I woke up. I called Bhanu Jaisi,
Kulanand Jaisi and priest Rana and asked about the dream. They all said,
“It is excellent, she was the goddess, and you got an opportunity to see
her”. Without delay, I solemnly promised the income of Borlaghat and a
plot of land close to the temple and offered Dhup, Deep, Dhoja, Naibedh
(materials used in worshipping) for worship, seven male buffalos and
rams as an offering for the resolution. We walked the entire day and night
and arrived at Simalchaur and camped there.
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English translation
At that time, the intention was to attack Nuwakot, but we were
pretending to construct an irrigation canal at the field of Khinchet.

I used to go to Beni Indrayani temple at Betrawati for recitation and
worship by boat. But I prayed for the goddess of Salayankot and
Indrayani Bharivi of Nuwakot. Mahamandal seemed like a mistress of
Nuwakot. Gyami Rana was protecting the fort of Mahamandal. I
messaged Gyami Rana saying, “You are a Gyami of my house, leave
Mahamandal and join us.” He rejected by replying, “No doubt I am
yours, your majesty but I have fed on the salt from King Jaya Prakash
Malla, therefore I will die for him.”
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English translation

One day I was engaged in the judicial assembly (Kachahari). I felt
sleepy. In the dream, I was staying at Indrayani temple. [ heard from the
goddess that the seventh day from today is an auspicious moment to
attack Nuwakot. I asked the astrologer to check the calendar. They
confirmed that the moment of early morning on Saturday was the most
auspicious. On that day, we climbed to the Mahamandal for the battle.
Rana, who refused to accept our offer was beheaded by my brother
Dalamandan Shah, who was only twelve years old, with his sword with
the help of Pant. Then we got victory over Nuwakot. We set up a check
post and made barracks at Kakani and Shivapuri.
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English translation
Prashuram Thapa had been inviting me to attack Nepal. But in the meantime, he
was sending his brother to provide Lakhbesi (a sum provided for the help in war),
to provoke Baisi and Chaubisi states to attack Gorkha while I was gone. As I came
to know this matter, I asked, "Where has he reached right now?" I was informed that
he was at Pokhara. I asked my people, "Who could finish him?" Nobody could
decide. So, I decided Jhagal Gurung could do the job perfectly and I took the
Khukuri from my waist and handed it to him. He went there in the disguise of a
musician with a fishing hook and Sarangi (a musical instrument) and kept a few
kilograms of Sahar (a type of fish). He killed him (Prashuram Thapa) while he was
having a meal with his friends. In this way, we finished all the obstacles on the
western side and made it clear to attack Nepal (Kathmandu). I had taken confidence
of the western and eastern parts to get victory over Nepal.
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English translation

This state (Nepal) is like a yam between two stones. Keep a strong
friendship with the emperor of China. Maintain friendship with the
emperor of the sea (English emperor) in the south, but he is very clever.
He has suppressed Hindustan (India). He is eyeing the plane area (of
Nepal). If Hindustani (Indian king and people) unite, they (the English)
may find it difficult to stay there and search for a safe fort (towards
Nepal). Maintain the treaty, find out weak points and build strong forts.
Create obstacles in the way. They will surely arrive here one day. Do not
attack them, but if they attack, fight with them. They can be beheaded at
the crossings of the Chure hills, and we will be able to collect treasures
(arms and ammunition) sufficient for our five to seven generations. And
the border can be extended up to the Ganga River.
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English translation
If you cannot fight, use tricks and conspiracies. This is the most important fort
of Nepal. If one gets this fort, they will win over all the Four Emperors (China,
India, Rukh and Rum). This fort is created by the god himself; any human
intervention is not needed. Prepare strong forts in 1 Shivapuri, 2 Phulchouki,
3 Chandragiri, 4 Mahadev Pokhari, 5 Palung, 6 Dapcha and 7 Kahule.

Install cannons in a ready condition in a row in all the forts. Build iron gates in
all crossings and keep a cannon and five soldiers in each gate. If we could do
that, no one would interfere with us. Even if all the four emperors attacked, they
could not cause any harm.
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English translation
I have already seen the works by King Ram Shah, and I have seen the
works by King Jayasthiti Malla. I have seen the works by King
Mahendra Malla. If god permits me, I have an interest to develop and
issue laws for the twelve thousand (number of households in Gorkha at
that time). I want to close the roads of the West and East (smuggling
routes) and allow the only road through Nepal. I want to make laws for
the division of labour based on their castes.
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English translation
The three cities (Kathmandu, Bhaktapur, Lalitpur) are cold stones.
People are engaged only in deception. People who drink water from a
well are neither wise nor brave. They are engaged only in deception. I
wanted to build a palace at Dahachok hill and build houses for people,
royal priests, relatives, couriers, and army officers nearby. I wanted to
use the palace of the three cities only for entertainment.
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English translation
Never allow the Indian merchants to come beyond the fort at Parsa. If
foreign traders are allowed to enter Nepal, they will make people poor.
We got victory over the three cities of Nepal, nine hundred thousand
Kirat and Hindupati by only using domestic clothes. Do not allow to use
of foreign cloth. Use the domestic weaver by showing them the sample
and ask them to weave similar cloth. If we do that, the cash of the country
will not go abroad.
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English translation
Export domestic products and herbs to foreign countries and earn cash.
Always try to earn money from external trade. The palace (nation) will
remain stronger if citizens become wealthy. Citizens are the asset of the
King. Do not use a Contract system (for construction work) in the
country. Use an estimated amount through a government agency to do
the work by employing an office and check the account of the income
and expenditure every year. Whether they may be the best soldiers, the
relatives of the royal family or the public officials, never allow them to
earn extra wealth.
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English translation
Let them earn money according to their ability. You may ask, "Why do
so?" That is because the extra wealth breeds laziness and they cannot use
their sword and there will be supremacy of enemies. If the soldiers,
royalties and public officials become addicted to pleasure, my sword will
follow them from all four directions.

This nation is not built by small toil. This is a garden of all the castes,
everybody should acknowledge it. It is a garden of all the four castes and
thirty-six creeds. This is the real Hindusthan (place of Hindus). Do not
give up your religion (Kul-dharma).
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English translation

Abide by the order of the King. Do not detach the successor of Kalu
Kabardar from Kabardari (a post in the royal palace to protect arms and
ammunition). Do not detach the successor of Shivaram Basnyat from the
job of keeping the relationship with the South. Do not detach the successor
of Kalu Padey from keeping the relationship with the Bhot (Tibet/China).
While providing Maratap (authority) give it in turn amongst the Panday,
Basnayat, Pantha, and Magar. All of them are honest with me. Even if they
commit any crime which deserves a death penalty, never kill them on your
own. Rather give authority and send them into the war. If he comes back
from war, it is good. And if he is killed in the war, it is good too because
you did not kill yourself, somebody else did it. King should never kill his
subjects in his own country.
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English translation
King should look after the justice. Never allow injustice in the country.
Who gives or takes bribes both corrupts justice. It is not a sin to
confiscate all the property and even execute him for such crimes. They
are the biggest enemies of the King (country).
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English translation
The crux of the matter is that the king should arrange houses and farms
for the soldiers. If it is done so, they will cultivate the land and don’t
have to pay tax to the landowner or the tenant. And they will feel safe
for their family. And then wherever they might be posted, either as a
guard at the royal palace or at the fort, they will be fearless. While doing
Pajani (arrangement of soldiers) constitute at least a company of one
hundred guns. Each Subedar (company commander) of the hundred
soldiers shall be recruited by the king himself by selecting the soldiers
who have bravely fought four-five battles. Subedar shall recruit his
Saatpagaris (subordinate, lit. seven heads) among the experienced
persons who have experienced few blows of the battle.
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English translation
Saatpagari shall recruit sixteen sergeants after testing if they are ready
to die or to kill the enemy in the battle. The sixteen sergeants shall also
check the persons to recruit as a Sipahi (privates) whether they are ready
to die or to kill the enemies in the battle. While recruiting soldiers in
different Pattis (battalions) recruit from only the Khas, Magar, Gurung
and Thakuri and mix them in the army units. This mixed-up force can
strongly fight against the enemies in the battle. Only these four castes
are skilled in using weapons. It is hard in the battle.
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English translation
And if we could do that, not only the enemies, but the throne of Lord
Indra (King of Heaven) may also be conquered. A thousand bows,
thousand Patharkla (stone guns), thousands of Khunda (Nepali swords)
and thousands of canons can move even the Throne of Lord Indra. In the
battle, both the people who are on the frontline and people who support
the warfare, are equally important. Treat equally to both while giving the
Jagir (Job/Pay) or Bitalap (Revenue free land). Give Marawat (land
given to the persons killed in war) to his son until he becomes capable
to use Khunda (a traditional weapon) in the battle. When he becomes
able to use the Khunda, promote him to the Jagir (job). When the King
shows kindness, the soldiers from other countries will also come to you.
And if you could do that, you may be able to attract skilled soldiers.
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English translation
The soldiers and the citizens are the essence of the King. A wise King
should always collaborate with the soldiers and the citizens to control
criminal and anti-social activities. Always train and motivate the
soldiers. A trained and motivated soldier can never be corrupted by
outsiders, and you can get success.
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English translation
Keep the experienced Gurung, Magar and Khan Jyada (members of the
Royal Family), relatives, courtiers, and soldiers close to you. Do not
allow the Khas and Barhamins of the East and the West to enter the royal
palace. Why, you may ask. It is because these outsiders create
lawlessness in the palace.
Keep the commands of the King a secret. I had arranged the Baraha-
Umaraow (border security personnel) as strong as the Indra Bajra
(weapon of Lord Indra). I had provided Nagara (a musical instrument
used by the army in the battle) and Nisan (military flag). They were
receiving two hundred forty rupees as remuneration. They used to go to
the fronts of Salyan, Liglig and Dhading wherever needed and perform
their duty perfectly. That is how I am enjoying everything right now.
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English translation
Always check your senior employees, keep them always close to you. It
will keep the palace (nation) stronger. King should always keep his
soldiers and people with him. Never allow them to be attracted to the
luring of others. Punish them later.
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English translation
Always mint and issue pure coins. In court, recruit Thakuris in the
position of a Dithha (the senior judicial post) and Magars in the position
of a Bichari (a post sub-ordinate to Dithha). Keep a Pandit (religious
guru) in every court and run the court based on Nayashastra (book of
justice). Do not deposit any money collected by the court in the Palace.
Offer it to the poor, saints, hermits, and brahmins. The remaining amount
should be offered as Dakchhina (a holy gift) and clothing for them. If
you do that, one will not have to bear the curse of injustice.
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English translation
Operate mines even by relocating the village if there are any near the
mines. If the land is fit for cultivation, relocate the houses to another
place and develop a system for irrigation and use it as cultivating land.
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English translation
Once, (King Ranjit Malla of Bhaktapur) extended his hand for
cooperation and invited me over there. But later, he conspired against
me. With such a troublesome situation, I had to surround Nepal
(Kathmandu). King Jayaprakash Malla had invited Naga (soldiers) from
the South for his interest. I created obstacles to enter Nepal and we killed
them within the seven villages (around Kathmandu).
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English translation
Once Kasim Khan Nabab tried to attack Makwanpur. I sent one hundred
and twenty soldiers equipped with Khunda (weapon), he was defeated
there, and his soldiers were pushed back to the border. English officer
Hardy attacked Sindhuli Gadhi with his three-four platoons. We defeated
them and collected a lot of arms.

Three Muslims from Lucknow approached me for my service. These
Muslims were skilled in operating the guns collected in those battles. I
deployed those three Muslims, Shekh Jarobar, Mamtaki and
Bhekharsing (Behar Kasim) on the post of Ajitani (assistant level officer
in the Army). I trained the army with the help of those three Muslims.
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English translation
When we study the books on Nepal (Banshavali) it has been mentioned
that Nepal will be Turkana, Magarat and Muglana. Nepal was
overwhelmed by Turkana in the past. I am the King of Magrat. To clear
the doubt of Muglan, I formed companies of the army without half of
the Thums. In that company half of the soldiers carried Khuda (sword)
and the other half carried the Patharkala (stone gun).

A company with one hundred guns is fast. A company with one hundred
guns is sufficient to wither away one thousand soldiers. Keep one
company in every fort for a group of villages and maintain the inventory
of extra force and supply.
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English translation
I have one doubt in my mind. That is, Muglan (English rule) is not far
away (from Nepal). There are different Chookada (boys with delinquent
behaviour) and Patria (shameless person) in Muglana. Our youths may
engage themselves in Dholak, Sitar, Raga and Tan (musical
environment). Music has great attraction, and they may spend a lot of
money on it. Those artists and musicians may also reveal our state
secrets and the enemy may attack us.
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English translation
No one should practice Raga (music). Prohibit the movement of those
three kinds of people (Chhokada, Patria and Gayak) in the mountainous
region. Or call one or two of them in Fagoo (a festival) and send them
back as soon as possible. If we could do that, the secret of the nation
would not be revealed.

As for the entertainment, we can call for the historical/classical dances
popular in Newar culture from the Kathmandu valley. The money given
to them will remain in our own country. If we could do that, our country
would be stronger.
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Context of Dibay Upadesh

Prithvi Narayan Shah was born on the 27" Poush 779 B.S. (7™
January 1743 AD) at the Gorkha palace. He passed away on 1%
Magh 1831 B.S. (11" January 1775 AD) at the confluence of
Trishuli and Taadikhola at Devighat, Mohan Tirtha, at the age of 52.

In his final days, Prithvi Narayan Shah resided in the Shera Besi
Palace at Nuwakot. There, he gathered ministers, generals, and
priests to advise them on how to advance the nation in future. These

pieces of advice (upadesh) were likely given around the month of
Poush in the year 1831 B.S (December 1774 AD).

According to Yogi Narharinath, this manuscript was prepared by
Abhiman Singh Basnyat, the son of the Gorkhali General Shivaram
Singh Basnyat. Abhiman Singh passed on the manuscript to his
descendants. In 2024 B.S. (1967AD), King Mahendra was made
aware of this manuscript, and he gave it to the Department of
Archaeology. After verification, Yogi Narharinath and Baburam
Acharya published the first edition of the manuscript on Prithvi
Jayanti on 27" Poush 2025 B.S. (11" January 1968 AD). In that
edition, they also provided explanations for certain words that had
become obsolete over time. Currently, the original manuscript is at
the Department of Archaeology.

The original date of writing for this manuscript is uncertain and has
been debated among historians. It is believed that the writing of the
Dibya Upadesh occurred much later after the death of Prithvi
Narayan Shah. As mentioned in the "Itihas Prakash" published in
2022 B.S. (1965/66 AD), Yogi Narharinath mentioned that it was
first written during the reign of King Rajendra Vikram Shah in 1882
B.S. (1825/26 AD).

According to historian Nayanraj Pant, the manuscript was initially
anonymous. He named it "Shri 5 Prithvi Narayan Shahko Upadesh."
Baburam Acharya named it "Prithvi Narayan Shahko Vyakhyan,"
and Yogi Narharinath finally coined the name "Divyopadesh."

¥R



WS gk foear Sudm Divya Upadesh of Prithvi Narayan Shah

TI, QGOWHT AU AART

Nepal and neighboring countries in 1805 AD
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